Municipality: Project ID:

Worksheet #1 Progress Report step E

Page 1 of 3

Progress Report Period: to
(date) (date)

Project Title: Project ID#:

Responsible Agency:

Address:

City/County:

Contact Person: Title:

Phone #(s): email address:

List Supporting Agencies and Contacts:

Total Project Cost:

Anticipated Cost Overrun/Underrun:

Date of Project Approval: Start date of the project:

Anticipated completion date:

Description of the Project (include a description of each phase, if applicable, and the time frame for completing each
phase):

Projected
Milestones Complete Date of
Completion
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Municipality: Project ID:
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Plan Goal(s)/Objective(s) Addressed:
Goal:
Objective:

Indicator of Success (e.g., losses avoided as a result of the acquisition program):

In most cases, you will list losses avoided as the indicator. In cases where it is difficult to quantify the benefits in dollar
amounts, you will use other indicators, such as the number of people who now know about mitigation or who are tak-
ing mitigation actions to reduce their vulnerability to hazards.

Status (Please check pertinent information and provide explanations for items with an asterisk. For completed or
canceled projects, see Worksheet #2 — to complete a project evaluation):

Project Status Project Cost Status
I Project on schedule O cost unchanged
] Project completed ] cost overrun*

*explain:

(N Project delayed*

*explain:

D Cost underrun*

*explain:

| Project canceled

Summary of progress on project for this report:

A. What was accomplished during this reporting period?

B. What obstacles, problems, or delays did you encounter, if any?

C. How was each problem resolved?
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Municipality: Project ID:
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Next Steps: What is/are the next step(s) to be accomplished over the next reporting period?

Other comments:

Adapted from the North Carolina HMGP Progress Report Form at http://www.dem.dcc.state.nc.us/mitigation/document_index.htm.
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Worksheet #1 Progress Report step E

Progress Report Period: Detber 1, 2003 i Decamber 31, 2003 Page 1 of 3
) e
Project Tigle: Raglng Rivar Views Pk Flood Aequistion Project Project ID#: HYMP-2003-01

Responsible Agency: _Hazardvllls Dapartment of Planning
Address: 1909 Bumbar Wiy

City/County: _Hazandvills, Emergarey
Contact Person: Euslea Euelid Titler Erirte Adnlnlstratee
Phone Ss): [555) 555-84T3 email address: seuelldiaewn. kazardvi llo.am
L=t Supporting Agencies and Contacts:

Hazardvilla Depariment of Housing: Moah Hudson [555] 555-8465

Hazardvilla Habtist far Hamanlty: Cortar Sondman [555] 555-0432
Total Project Cost: $360,000
Anticipated Cost Ovemun/Underun: $N/A

Date of Project Approval: July 21, 2003 Start date of the project: Newmber 15, 2003
Anlicipated completion date: _Summar 2005

Cescription of the Project (indude a description of each phase, # applcable, and the trme fame for completing =ach

phasel:
Acquirs and demolish 14 siructuras loextad of the Rogieg Rivee Vaws Fark. Work with Habltat for Humantty snd the Depariment of Houslng
to eonstruct naw housing or rebabilltte axlsting housdng for displicad low-eama sMants. The Departmant of Heuslng will also provids

funds for tampurary houslg o displaced resldents.

Projected
Milestones Complate | Date of
Complation
Gonduet survays of ground and flrst-floor alevations L
Dbtaln Netleas of Inkant by swnare b
Conduet structure appralsals L
Sand leHare of offer to homeewnars 175104
Parform Htls work B/R0 /04
Acqulrs shruetires 650,/ 04
Bagln construction of new hoaging or reconstruetion of sxlsting housing for relecated resldents 65004
Sand paymant for relocatlon to remtars /8004
Fimallze esntract for domollHo 1f12/05
Damallsh stracturas {26/ 05
Landseaps apan pareals &30 05

Yersion 1.0  August 2003



Page 2 of 3
Plan Goal(s)Objective(s) Addressed:

Goal: Minlmiza lessss fo edeting and fiturs stractures within barand sres.
Objective: _Raduss prisntial demages o the manufsetarad hima park in the flasdplan.
Indicator of Success (2., losses awided as a result of the acguisition program):

In most cases, you will list losses avoidad as the indicator. In cases where it is diffioult to qummﬁ the bengfits in dollar
amons, Jou will wise other indicators, mudh as the mumbar of people whe mow know abowt misgation or whe are tak-
g miligalion achons lo reduce thewr valnerability to hazards.

Logses Avoldsd. Mfier o major Floed [100-yoar) the Depirimant of Ecansmle Dovelopmant will susist the Mliming Dapirimant In
eileulsting the loseas svoldad.

Status (Flease check periinent information and provide explanstions for Bems with an astersk. For completed or
canceled projects. see Worksheet #2 — fo complete a project evaluation:

Project Status Project Cost Status
Project on schedule Cost unchanged
[] Project completed [] Cost overun®
[] Project delayed” explain
explain:

[] Cost undemun®
[] Project canceled “explain:

Summary of progress on project for this report:

A, What was accomplshed during this reporting perod?
Tha Daparimast of Planaing contactad the owners of the propartes valnarshle to Fleds te detarmins thelr will ngness to eall thelr properties.
(F tha 14 proparty ownars eantocted. 10 agreed to hove thale homes sequired. An appralsar contrachad by the Deparimant of Hannlng ot mated
the valus of the 10 propertias.

B. What cbstacles. problems, or delays did you encounter, if any?
The ownare of four propartles refusad 4o eoll. Thees has beon some lInthad nelghbarhoed opposkion o vieli sugastions for the csmmantly
open spaca croated by the acqulsiions.

C. How wias each probiem resoleed?
The Dapartreent of Plasnlog hae propoesd to the reclents o deslin charreths to dovalup altarastives for the spen spacs that would ba erasted,

with #ha mndsrctindlng that no pammenent shrachurss can b comstroctsd en the open parcals after aequlstion wd demaliHion kas boen
conpleted. Recroutionsl acthttias will be lintted o passive vese such o tralle and bike paths.

STATE AMD LOCAL MITIGATION FLAMNING how-to guice: Bringing the Plan to Life



Page 3 of 3
Mext Steps: What isfars the next step(s) 1o be accomplished over the next reporing pencd?

I Send offar lettars 1o bomsswnars.

L Do tile work.

3. Work with e Dapartment of Hossing and Habttat far Hemanlty do Identify axieting heusieg for rababllitetion and ishls vacant paresls
to eongtruet new honsing Tor the displaced rasidanh.

Crther comments:

Hune

Agapled from the Novth Camniing SWGE Progress Repont Form &t Siocdwwn demoace sfake ac usmidigation ‘gocumeant ingex him,

Version 1.0  Aupgust 2003
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