Municipality: Project ID:

Worksheet #2 Evaluate Your Planning Team step

When gearing up for the plan evaluation, the planning team should reassess its composition VES NO
and ask the following questions:
Have there been local staffing changes that would warrant inviting different members to the planning
team?

Comments/Proposed Action:
Are there organizations that have been invaluable to the planning process or to project
implementation that should be represented on the planning team?

Comments/Proposed Action:

|

Are there any representatives of essential organizations who have not fully participated in the
planning and implementation of actions? If so, can someone else from this organization commit to
the planning team?

Comments/Proposed Action:
Are there procedures (e.g., signing of MOAs, commenting on submitted progress reports, distributing
meeting minutes, etc.) that can be done more efficiently?

Comments/Proposed Action:
Are there ways to gain more diverse and widespread cooperation? ‘I ‘l

Comments/Proposed Action:
Are there different or additional resources (financial, technical, and human) that are now available for
mitigation planning?

Comments/Proposed Action:

If the planning team determines the answer to any of these questions is “yes,” some changes may be necessary.
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Worksheet #2 Evaluate Your Planning Team step

When gamning up for the plan cvaluation, the plannmg team should reassess its composition YES NO
and ask the following questions:

Hawve thers baen local stafing changes that would warrant Inviting diferent members to the planning -
team?

CommentzaProposed Actlon: NA

Are there organizations that have bean Invaluabie 1o e planning process of to project -
implementation that shouid be rapresented on the planning 2am?

Commenta/Propossd Action: Hizardville Hablist for Humanity hax been Invaleshle In sxslsting the relocstion of formar
Raging River Views Park recidante. The organizstion should be Invited to partielpsta In THORE.

Are there any represantaives of essential organizations wha hawve not fully participated In the
planning and Implementation of aclions? If 50, can someane elksa from this organization commit to L

the planning team?

Commenta/Propoeed Action: It Iz assentlal that the Dapartment of Public Warke be raprasastad of sach mosting bacsuse
to many mitlgatlon sctloss Invelve tham. Howsver, roprasentatives from the depariment have baes unsbls te stend mestisge
contletantly einea the develvpment of the plar. THORR will work with the dapartments director to fisd consistont, sctive
reprezentition.

Are nere proceduras (2 .. SigNNG of MOAS, commenting on submitted progress reports, distrbuing | .
me=ting minutes, etc.) ihat can be done more eMcienty?

Comments/Proposed Action: Agaln, the Dapartment of Public Warks has boan unsble to provide timaly progress reports
of te mitlgation schlons. Administeative dutlas and paperwork have fallan through the crachs sines the departmant hae bran
setlgned namerous new dedles In Hazandvilla's mitigation afforts. Paﬁd;gz the dapartmast, In parinarchlp with THORR,
thotld approsch the Town Councll for funding For more depariment shaf.

Arz there ways 1o galn more dlverse and widespread cooperation? o

Commenta/Propoeed Action: THORE mambars billeve that batter publicity absat mitlyation setione will gamar mora
Intarest from the publie, sffacted/lntorested srqunizations, snd shite agencles.

Are there different or additonal resources (Inancial, sechnical, and human) that are now avallabie for
mitigation planning?

Commenta/Propoeed Action: THORR har leamad sbout sew PDM fanding. The ehute hee asked that loeal jurlsdictions
rubnilt applieations for brck and martsr projocts and dek sssazements shudies.

-

If the planmmng team determines the answer lo awy of these queshions 15 “pes, ™ some changes may be necessary.
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