Municipality: Project ID:

Worksheet #3  Evaluate Your Project Results step
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Project Name and Number:
Project Budget:
Project Description:
Insert location map.
Include before and after
Associated Goal and Objective(s): photos if appropriate.
Indicator of Success (e.g., losses avoided):
Was the action implemented? |:| YES |:|NO
IF lilil
Why not? YES NO
Was there political support for the action? D E,
Were enough funds available? EI E,
Were workloads equitably or realistically distributed? D E,
Was new information discovered about the risks or community that made
implementation difficult or no longer sensible? D E,
Was the estimated time of implementation reasonable? D E,
Were sufficient resources (for example staff and technical assistance) available? D E,
IF ﬂﬁ
What were the results of the implemented action?
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Were the outcomes as expected? If No, please explain:

Did the results achieve the goal and objective(s)? Explain how:

Was the action cost-effective? Explain how or how not:

What were the losses avoided after having completed the project?

If it was a structural project, how did it change the hazard profile?

Additional comments or other outcomes:

Date:

Prepared by:
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Worksheet #3 Evaluate Your Project Results step

Project Name and Number;
Kaging River Yiews Pack Floed Asquizttion Prajact (HYMP-2003-01)
Froject Budget:
360,000
Project Descripton:
Acqulsifion ind demslttion of 14 Fosd-prone srictures
Associated Goal and Objective(s)
foal: Minlmize [vesee do axleting and future shrachurns within
bazard aress

Ojective:  Roduen prioetial dareages 1o the masufacturad bome park
In the Fleodplain
‘noicator of Success (2.9, losses avcided):

Leszas avelded by sequisition and demolition of flood-prese structures

oomnls |

Town ot Hlunhﬁ Connmh Loge Mg
devellepad preiausdy duing tls
Was the action implemented? YES |:| RO assessmect {soo FEMA 16520

" E
Why not? YES NO

Va5 there polibical support for the action? |:| |:|
Wierz encugh funds avadable?

Werz workloads eguitaby or realisticaly disinbutsg?
¥Was new informiation discoversd about the nsks or commundy that mads

HEN
HEN
implementation difficult or no longer sensible” I:l D
Was the estmated time of implementaben reasonable? D |:|
Wiers sufficient resources (for eample staff and technical assistance] avsilabis? |:| |:|

"y

What were the results of the imglemented action™

OF tha 14 r o preporiies, 10 wars aoquired. The banefit-cont catie 10 210, buead on projost benafile of fﬁ?,bﬂﬂ nd

eosts of § ﬁm.ﬂ. Benefiis are buvad on the net prasaet vilus of the avelded damages ovar the projact Ith. Furtharmors,

::H 40 pupil ara o longar In the puth of o peteatial flood, meking amargescy rostun sperstions (n thit area lase ihaly
avaceation seslar,
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Were the cutcomes as expected? If Mo, please explan »

The project sriginally eet out to acquire 14 propartios. Four of the 14 wwnere did net want fo participste In the baywut program.

Did the results achisve the goal and chjective(s]? Explain how e

Daspits four propartios still In harm's way, the ohjective hae baen largaly met. Sea addttivnal conments.

Wias the action cost-effective? Explan how or how not: el

The FEMA Linitad Data medula wae usad o parform the besefii-cat analysle. Data for the snalyele war collscted from
bstodesl flaed dets ond usad ae banchmarke In the before mitigation section of the snalyels. The damages sfter mitigstion
tactlon wat loft blank, dus to the proparties balng parmasently sequived, aed the sconemie rigk ramoved completely. The
wnalysls resalied In o bonafli-cont ratlo of 2.19, with benefits tatallng $789 000 for 10 proparties.

What were the losses awided after having completed the project?

Total svolded lozsas are $789,000 sver the Ifatine of the projact (astimetad of 100 paars].

If it was a structural project, how did it change the hazard profile?

WA

Additonal comments or cther cuicomes:

The Plinning Dapartment hie agread fo work with tha remaloing Four hameownars In svilasting sthar fliad-proofing optione.

Date: Oetaber 12, 2005
Prepared by: Hazardlle Dapariment of Economic Davalopment
Hazardille Dapariment of Planning

Version 1.0 Aupgust 2003
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