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*Data as of 6/01 - Due to limitations in 
testing, these numbers are most likely 
underestimating the full impact of COVID-
19

Hudson Valley 65k 
(3.6% of U.S. share)

Southwestern CT 28k 
(1.6% of U.S. share)

Northern NJ 140k 
(7.8% of U.S. share)

NYC 203k 
(11.3% of U.S. share)

Long Island 80k 
(4.4% of U.S. share)

519,000 Cumulative Cases of COVID-19 in the 
Tri-State Region (29% of U.S. total share)*



Hudson Valley 2.6k 
(2.4% of U.S. share)

Southwestern CT 2.4k 
(2.3% of U.S. share)

Northern NJ 10.6k 
(10% of U.S. share)

NYC 20.9k 
(20% of U.S. share)

Long Island 4k 
(3.8% of U.S. share)

40,500 Cumulative Deaths of COVID-19 in the 
Tri-State Region (39% of U.S. total share)*

*Data as of 6/01 - Due to limitations in 
testing, these numbers are most likely 
underestimating the full impact of COVID-
19



Around 1,000 new deaths on a daily basis during the peak 
of the curve (second week of April)



Around 1,500 new 
daily deaths during 
the peak of the 
curve in the Tri-
State Region



Counties with 
most Deaths 
per Capita 
(5/19)

1. Bronx, NY
2. Queens, NY
3. Kings, NY
4. Essex, NJ
5. Richmond, NY
6. Union, NJ
7. Passaic, NJ
8. New York, NY
9. Hudson, NY
10. Bergen, NJ



Preliminary Assessment

● Comparing deaths per capita by County with social, 

economic, demographic, and other known factors can 

reveal correlations.

● Caveats:  data are as of 5/19 and continue to evolve, and 

actual COVID-19 deaths may well exceed reported 

deaths. 



Preliminary Findings: Correlation between COVID-19 
Deaths and Persons of Color



Preliminary Findings: Correlation between COVID-19 
Deaths and non-English speakers



Preliminary Findings: Correlation between COVID-19 
Deaths and Socioeconomic Factors



Preliminary Findings: Correlation between COVID-19 
Deaths and Socioeconomic Factors



Preliminary Findings: Correlation between COVID-19 
Deaths and Housing



Preliminary Findings: Correlation between COVID-19 
Deaths and Housing



Who is vulnerable in a health crisis?

Mapping and Quantifying Population in the Tri-State Area 

based on the following:

● Center for Disease Control Social Vulnerability Index

● Population Characteristics

● Health Insurance Coverage

● Population Living in Group Quarters

NOT intended to predict who will get or die from COVID19!  



Components of Social Vulnerability Index



Six million people live in census tracts with 
High Social Vulnerability by CDC Index



CDC: Social Vulnerability Index



Covid-19: 
preliminary 
research in 
changing 
travel 
patterns



Pre-Covid Work Trips Into Manhattan CBD



7x more 
commuters 
to the 
Manhattan 
CBD take 
public transit 
than take a 
car



NYC has lost 26% of its jobs due to the pandemic



How many people will be returning to work?



How many will be returning by the end of 2020?



Some 
communities 
are better 
able to 
telecommute 
than others



Research & Preliminary Recommendations

Research

● Determine how many people will be commuting to Manhattan/NYC over time

● Develop scenarios for travel by mode and time of day

● Test impact of policies such as bike lanes, automobile restrictions, busways

Preliminary Recommendations

● Manage traffic congestion: placards, HOV restrictions, congestion pricing

● Increase alternatives to driving: busways, bike lanes



Equity Advocacy & Research

Advocacy

● Public Housing: NYCHA Reform & Funding

● Affordable Housing: Be My Neighbor

● Health: Healthy Regions Exchange

● Climate: Equitable Adaptation

● Transit: Essential Service

Research

● COVID-19 Impacts

● Cost of Segregation Initiative

● Fairfield County Housing Opportunity research



Be My 
Neighbor We can create 

more than 
500,000 new 
homes in the 
region

just by allowing 
accessory dwelling 
units (ADUs), or 
allowing 
conversions of 
large single-family 
houses to two- or 
three-family 
houses



Be My Neighbor: ADUs and Conversions



Be My Neighbor: Key Recommendations

Regionwide

● Promote ADUs and Conversions through NY, NJ, and CT State Legislation

● Make it Easier to Legalize and Construct ADUs & Conversions through Zoning 
Changes and Local Ordinances

● Create More Flexible Parking Requirements

● Provide Technical Assistance, Financing, and Information

New York City

● Reduce Multifamily Consolidations

● Support NYC’s Basement Apartment Program Expansion and ADU opportunities

● Rethink Off-Street Parking Requirements for two and three family homes



The Five 
Borough 
Bikeway
Critical 
infrastructure 
connecting NYC



Five Borough Bikeway: Key Takeaways

Bikeway benefits

● Increase in ridership

● Reduction in conflict between bikes, cars, and pedestrians

● Reduction in air pollution while shrinking NYC’s carbon footprint

● Reduction in traffic congestion 

Getting it built

● Start implementing temporary parts as part of the COVID-19 recovery

● Create a task force to develop a broader citywide vision for the bikeway

Part of a broader public works agenda

● Capital projects will have a game changing effect on cycling rates in the City



Keeping the Transit System Solvent



Transit ridership low

Ridership is down between 90%+ across the region

● MTA down 93-97% 
● NJ Transit down 90%+
● CT Transit bus service down only 50%

Shows class divides: 

Late March, Manhattan subway down 75%, Bronx subway use 
down 55%

38% of transit ridership on MTA on a regular day is 

essential workers



Overview of Emergency Aid

https://2oqz471sa19h3vbwa53m33yj-wpengine.netdna-ssl.com/wp-content/uploads/2020/03/anatomy-of-covid-19-stimulus-package-3.jpg


Advocacy for emergency transit aid

RPA joined 248 organizations 

and transit agencies to co-sign 

a letter organized by 

Transportation 

for America to Congressional 

leadership

Led to $25B in transit aid



Advocacy for emergency transit aid

$25 Billion in emergency transit aid includes

● $3.8B for MTA
● $1.25 for NJ Transit
● $480M for CT Transit

● $1 billion for Amtrak 
○ $492 million for Northeast Corridor
○ $526 million for National network



Most Recent Assessment

Another $1.2 billion in budget relief is needed for NJ 

Transit between now and the end of FY 21.

New Jerseyans need NY MTA to receive relief, too, in 

proportion to its need nationally 

Port Authority capital program needs must be included 

in HEROES Act  
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