

Somerset County Historic Preservation Grant Program
Celebrating 25 Years of Preserving our County’s Historic Resources





Introduction:
Over 300 years of history in Somerset County has produced a rich and diverse cultural heritage and physical environment. Our architecturally significant resources are evident of that, and the Somerset County Historic Preservation Grant Program aims to preserve, restore, and rehabilitate these resources. Historic sites across the county contribute to the cultural and architectural value of our landscape. To help preserve our historic sites, the voters of Somerset County approved the expansion of the existing Open Space and Farmland Trust Fund to include Historic Preservation. Title 40:12-15 et. seq. of the revised New Jersey State Statutes permits counties to fund certain historic preservation projects.  The Department of Engineering & Planning, in conjunction with the Cultural & Heritage Commission, have created a unifying Preservation Plan to connect the three areas of preservation within our county government.  This unifying effort allows the programs to build on one another to create stronger communities within the county.  The expansion and collaboration of these programs allow for money to be allocated to include restoration or acquisition of historic sites by municipalities and certain non-profit organizations. Emergency stabilization and acquisition of historic properties, which need not follow the standard review schedule, are also permitted.  

Application Process:
Applications are to be submitted to the office of the Somerset County Cultural & Heritage Commission, located on the second floor of the County Administration Building at 20 Grove Street, Somerville. It is requested that the materials be organized in a three-ring binder, organized in order of the application’s numbered requirements. Two hard copies must be submitted as well as one electronic copy, to be organized by one digital folder per tab in each binder, on a flash drive. Copies, electronic or physical, will be distributed to the Historic Preservation Grant Program Advisory Committee who will review and rate the applications. Their recommendations are then forwarded to the Cultural & Heritage Commission, who then forwards their final recommendations to the Board of County Commissioners. Projects will then be funded based on the availability of funds in the Open Space, Recreation, Farmland, and Historic Preservation Trust Fund. Some projects may not be funded or may not receive full funding.

Emergency Stabilization / Acquisition Funding:
 To expedite an emergency stabilization or acquisition project, the applications may be reviewed at an accelerated rate, where they are rated by the Cultural & Heritage Commission and then transmitted to the Board of County Commissioners for their action. 

Eligible Applicants:
A.	Municipal governments within Somerset County
B. Somerset County Government and affiliated agencies.
C. Charitable conservancies (a corporation or trust exempt from federal income taxation under paragraph (3) of subsection (c) of Section 501 of the Federal Internal Revenue Code of 1986 (26 U.S.C. s.501(c)(3)) whose purpose includes historic preservation of historic properties, structures, facilities, sites, areas or objects, or the acquisition of such properties, structures, facilities, sites, areas, or objects for historic preservation.

Eligible Properties:
A.	Properties located in Somerset County.
B.	Properties listed on the National Register of Historic Places or the New Jersey Register of Historic Places or contribute to the significance of a historic district listed on the National Register or the New Jersey Register.
C.	If not listed in either Register, the Property must be certified as eligible for listing by the State Historic Preservation Office either as an individually listed site or a contributing site within a historic district.  A Certification of Eligibility (COE) letter issued by the New Jersey State Historic Preservation Office (NJSHPO) or proof of National and or State Register status must be included with the application.  A certification letter must be requested from the NJSHPO at least 45 days before the application deadline.
	Please note: If submitting a COE, the document must not be older than FIVE years from the time of the application. Failure to have an up-to-date COE will result in a rejected application. 

Ownership of Project Properties:
A.	The applicant must hold the property in fee simple ownership; or
B.	If the applicant is not the owner, the applicant must be able to prove the possession and significant control of the property through a valid lease.  The unexpired term of the lease must be 25 years or more as of January 1, 2023.
C.	All properties which are to be purchased must be purchased in fee simple and the purchasing entity must have full control of the land.

Eligible Activities:
The following eligible activities must be in conformance with the Secretary of the Interior’s Standards for the Treatment of Historic Properties.

A.	Acquisition: the purchase in fee of an eligible historic property, structure, facility, site, area or object by the County, a municipality or charitable conservancy.
B.	Stabilization: the essential maintenance of a deteriorated structure, facility, or object as it exists at present, establishing structural stability and a weather resistant enclosure.
C. Rehabilitation: the act or process of making possible compatible use of a property through repair, alteration, and addition while preserving those portions or features which convey its historical, cultural, or architectural value.
D.	Restoration: the act or process of accurately depicting the form, features and character of a property as it appears at a particular period by means of the removal of features from other periods and reconstruction of missing features from the restoration period.
E.	Preservation: the act or process of applying measures necessary to sustain the existing form, integrity and material of a historic property.
[bookmark: _Hlk154070140]F.	Emergency acquisition, stabilization or repair of a property which does not follow the review schedule outlined in these Guidelines, is permitted provided the property is in imminent danger of destruction, demolition, or collapse (contingent on funding availability).
G.	Plans and Reports related to the development, and implementation of historic preservation projects including the preparation of:
1.	 Architectural plans, designs, specification, cost estimates, and other contract documents
2.	 Feasibility studies
3.   Historic structures reports/historic preservation plans
4.	 Historic landscape reports
5.	 Archaeological reports
6.	 Engineering reports
7.	 Historic research reports
8.	 Project completion reports
9.	 Interpretive materials as approved by the County
10. National Register of Historic Places Nomination Forms
11. Preservation Plans
12. Land Stewardship / Conservation / Environmental Plans that advance the   implementation of the site’s preservation plan
[bookmark: _Hlk152585195]H.	Project signs and markers:
1.	A project sign is required as part of the grant contract. It must be located and maintained on the site for the duration of the project.  The sign must acknowledge The Somerset County Board of County Commissioners, the Somerset County Cultural & Heritage Commission, and the Somerset County Open Space, Recreation, Farmland, and Historic Preservation Trust Fund.  Grant recipients shall contact the Cultural & Heritage Commission for sign specifications.
[bookmark: _Hlk152585210]
Ineligible Activities:
The following activities and expenses are not eligible for funding under this program:
A.	Reconstruction
B.	New additions
C.	Administrative or operational costs of the agency
D.	Ceremonial expenses
E.	Publicity expenses (except for the required project sign)
F.	Bonus payments of any kind
G.	Charges for contingency reserves
H.	Charges more than the lowest bid when competitive bidding is required by the County 
	or recipient (unless the County agrees in advance to the higher cost)
I.	Charges for deficits or overdrafts
J.	Interest expense (or other financing costs)
K.	Damage judgments arising from construction or equipping a facility, whether determined by judicial process, arbitration, negotiation, or otherwise
L.	Costs of discounts not taken
M.	Contract cost overruns, not approved, which exceed the allowable amount under the contract specifications
N.	Fundraising
O.	Lobbying
P.	Work including construction, research, and preparation of plans and reports performed
	outside the approved project period
Q.	Work not intended in the scope of work set forth in the grant contract, including
construction, research, and preparation of plans and reports
R.	Work that does not comply with the Secretary of the Interior’s Standards.
S.	Work performed by a municipal government, which has not been awarded in compliance with the State Contracts Law (N.J.S.A. 52:32-1 et seq.)
T.	Routine or ongoing maintenance work such as grounds maintenance, painting, or cleaning that is not part of a comprehensive project.
U.	Relocation of structures, buildings, or objects unless all the following standards are met:
		1.	Relocation is necessary to preserve the historic resource; and
		2.	The relocation re-establishes the properties historic orientation,
			the immediate setting, and the general environment; and
		3.	The New Jersey State Historic Preservation Office determines that the
property, as relocated, will continue to meet New Jersey Historic Preservation Office Criteria.

Required Temporary Signage:
Signage indicating the project’s results and the funding from the Somerset County Historic Preservation Grant Program, the Cultural & Heritage Commission and recognizing the County’s Board of County Commissioners is required. The required signage is to be in place at the time of the funded projects’ start date. This signage works in conjunction with any of the site’s permanent signage to exhibit ongoing projects to the public. Colors, dimensions, and materials are to be coordinated with the County.

Review of Applications:
Applications, once submitted to the County, will be reviewed for eligibility and completeness by staff.  Applicants are encouraged to consult with staff about any aspect of the application that requires clarification.  Staff members, the Advisory Committee, and the County Cultural & Heritage Commission or their representatives may make site visits during the application review period.






Review Schedule:
April 2024: Applications transmitted to municipalities and non-profit organizations.
June 14, 2024: Completed applications must be received in the County Cultural & Heritage Commission office on or before 4:00pm.
July / August 2024: The Advisory Committee will evaluate applications in accordance with the review criteria established for the program.  
August / September 2024: The Committee submits its findings and recommendations to the County Cultural & Heritage Commission for their review.  The Commission transmits their recommendations to the Somerset County Board of County Commissioners.
September / October 2024:	The Somerset County Board of County Commissioners makes the final decision concerning funding.  All applicants are notified of the Board’s decision.

Criteria for Review:
The following criteria will be used to evaluate each application:
A.	Physical condition of the property, including any immediate threat of collapse, demolition or inappropriate use or development; notice of code violations; and deterioration requiring stabilization.
B. Quality of preliminary planning or contract documents submitted; credentials and experience of project team, realistic and feasible budget and schedule of work proposed for funding.
C.	Ability of applicant to carry out the proposed work, administer grant funds, develop programs to sustain and interpret the property, and provide for the long-term protection of the property.
D.	Impact of the project, including:
		1.  Improving heritage tourism sites involving the national Semiquincentennial
		2.  Visitor readiness and accessibility
	3.  Other heritage tourism opportunities
	4.  Proposed use and interpretive program for the site
E.	Plans for the continued preservation of the structure after the expenditure of grant money.
F.	Significance of the resource, including historical, architectural, archaeological, cultural, or other significance based on National Register of Historic Places criteria.

Conditions for Receiving Grant Funds:
All applicants selected for funding under this program must complete and sign a grant contract. The contract stipulates the scope of work and project schedule, as well as schedules for project reports and reimbursement requests.  All grantees agree to abide by the Secretary of the Interior’s Standards in performing funded work.  Recipients must also agree to fulfill several other conditions relating to the grant program before money is disbursed.  These include, but are not limited to:

A. Public Access.  Reasonable public access to all properties funded through this program is required. No additional access is necessary for properties open to the public on a regular basis, such as museums or municipal buildings.

B. Required Historic Preservation Office Review.  The County of Somerset and the New Jersey Historic Preservation Office (NJSHPO) have executed a Memorandum of Understanding which permits the County to retain qualified professional staff to review funded projects for compliance with the Secretary of the Interior’s Standards.  If the project for which funding is requested has already been authorized by the NJSHPO, the authorization letter must be submitted with the grant application. For more information, contact the New Jersey Historic Preservation Office, Technical Review Section, at (609) 940-4312.  No construction can begin on any project until an administrative approval letter is received from Somerset County.

C. Project Timetable.  All work on projects funded through this program must begin within eighteen (18) months of appropriation of grant funds.

D. National and New Jersey Registers of Historic Places.  All applicants receiving funding must list their property on the National and New Jersey Registers of Historic Places or a Certification of Eligibility from the New Jersey State Historic Preservation Office.  The grant contract between the applicant and the County will outline a timetable for the submission of a nomination to the State Historic Preservation Office.

E.	Accountability.  All money dedicated for the preservation project must be kept separate from other agency or organization funds; funds may not be diverted from eligible to ineligible activities once a grant has been approved.  Any misuse of funds, misrepresentation, or non-compliance will result in termination of the grant contract and penalties as specified in the contract.  Receipts and invoices submitted for activities deemed ineligible for funding under this program will not be reimbursed.  Grantees must retain all financial records and other documents pertinent to their projects for three years after completion of the project.

F.	Phasing. For projects more than $200,000, it is required that alternative project cost summaries be submitted which would allow for multi-year completion. For each alternative, separate projects cost summaries should be submitted.  Please be as detailed as possible under each activity and construction division. For example, major items such as scaffolding, repointing, new roofs, and major mechanical systems improvements shall be outlined.

G.	Construction Observation.  Construction observation by the project architect on a bi-weekly schedule, while construction is taking place, is required to assure compliance with the Secretary of the Interior’s Standards.

H.	Six Month Progress Reports.  The applicant shall submit to the County Cultural & Heritage Commission, via the project administrator, progress reports, every six months, outlining all work completed on the project until project completion.  This should be sent to the project administrator in pdf format via email. This includes a project completion final report that shall be submitted with the final request for payment.  Appropriate photographs, illustrating work completed, may be included in the report.

[bookmark: _Hlk154062687]Procedure for Payment:
To receive reimbursement, the grantee must submit itemized records, including copies of bills and invoices, of eligible expenditures to the County through the “Submitting for Payment” Checklist that is provided in the grant contract packet. The records submitted must itemize the cost of labor and materials, describe the work performed and be consistent with the activities outlined in the approved grant application.  Once the County approves the submission of the form, reimbursement for the itemized costs will be disbursed by the County Treasurer to the grantee.

Application Instructions:
Please read and follow all instructions closely.  The applicant must submit a complete application with all supporting materials (as discussed below) to the Somerset County Cultural & Heritage Commission by 4:00 p.m. on Friday, June 14, 2024.
Complete and submit a separate application for each individual project.  Be as specific and complete as possible and answer the questions in the space provided.  If a question does not apply, fill in N/A and briefly explain why.  All dollar amounts should be rounded to the nearest whole dollar. 
The County reserves the right to retain and publish visual materials submitted as part of any application, such as slides, photographs, plans, and working drawings.

Supporting Documents:
To facilitate a thorough review of each project, the County requires supporting materials to accompany the application.  These materials and the number of copies required are listed at the end of the application form.  Applications lacking any of the required materials, or materials submitted after the deadline will not be considered.  Submit two application sets (one original and one copy of the completed grant application with supporting documents) and one electronic copy as specified in the application by the indicated deadline. 

Contact Information:
County Cultural & Heritage Commission staff are available to answer your questions about the application and its requirements and can be contacted at (908) 231-7021 or culturalheritage@co.somerset.nj.us. The project administrator for the Somerset County Historic Preservation Grant Program is:

[bookmark: _Hlk158648720]Josephine T. Taranto
Preservation Planner, Planning Division
Department of Engineering & Planning
Somerset County Cultural & Heritage Commission
20 Grove Street, P.O. Box 3000
Somerville, New Jersey 08876
(908) 231 – 7665
jtaranto@co.somerset.nj
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