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R:-_-:g Fund Balance

Utilized Regenerated Ending

18,300,000 $17,267,025 $35,821,517
$18,851,949* $34,225,092
$16,056,199 $14,272,791 $32,441,684

2,441,684 $15,900,000 $17,500,000 $34,041,684

*$2,033,199 one time add to Fund Balance from FEMA-Irene, used in 2013.






COST DRIVERS
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Cost Savings/Added Value

*911/Dispatch-Adds Savings to Participating
Municipal Budgets.

Banking Change from TD to Investors- Estimated
Increase $400,000 in Interest Income for 2014.

Decrease in Debt Service through Various
Refundings.

Reduction in Recycling Cost by Implementing
Single Stream Policy.

= Reduction in Transportation Salaries by $270,000.
= Reduction in Library Debt Service by $181,000.



Dollars Go?

Municipa'l O

Mumapa I, $0.18

County Library,
$0.01

School, $0.63 u

2013 - For every property tax dollar paid only $0.15 cents (on average) was sent to
Somerset County



What Does this Budget Do?

Protects Our AAA Bond Rating by Regenerating More Fund
Balance Than is Used to Supplement the Budget.

Maintenance of 248 centerlane miles of county roads and 752

bridges.

38 park, recreation and open space areas encompassing

15,000 acres.

Fully funds 911 /Dispatch Communications for 20 municipalities.

Funds nearly 200 shared services with local governments and
other organizations in the county.

Increases capital funding for added road work due to harsh winter
weather conditions

Funds just under $1,900,000 in Special Emergenc%l Funding due to
various storms over past 3 years (Nor'easter "10, Irene “11 and
Sandy “12).

Funds Partial Budgets - SC Vocational School, RV Community
College, Social Services and Parks Commission.

Fully Funds Somerset County Correctional Institution.

Fully Funds County Emergency Services Training Academy.



[ = N [ =& [

=] [x

Shared Services

Cost Shared with Other Agencies

Recycling- 19 Municipalities
Transportation- 3 Municipalities, 4 Non-Profits
Vehicle Maintenance - 11 Municipalities
Vehicle Fuel - Over 50 Agencies
Emergency Service Training Academy - Statewide
Health Services - 8 Municipalities

Cost Covered by County Only
911 PSAP - 20 Municipalities

Full Dispatch Service - 13 Municipalities, 18 Fire
Companies and 16 EMS Stations

Cooperative Purchasing Program - Statewide




e
Impact of Harsh 2014 Winter
51,922,875 Over 2013

2013 2014 % Change
$247,292 $ 593,432  140%
12,934 33,875 162%

$690,034 $ 2,104,797 205%
$ 61,889 $223,861 262%
$999,215 $2,922,090 192%

perating Cost

\

*Capital Cost for Roads Over $2.5 Million

*(Roads related to winter damage. The County is overlaying another $4.5 million in regularly
scheduled road work.)



Number of Employees
Decrease from 2008 to 2014 by 10%




JTotal Operating Budget
ecreased by 4% from
2008 to 2014

2014 Somerset County Budget Pro

3,496,796 2,841,080

inancial Services 6,393,364 5,837,029

uman Services 17,348,882 13,857,690

Public Works . 36,094,772 29,284,104

Public Safety _ 32,284,607 34,572,075
public Health & Safety 5,447,061
tional Services 4,332,689 3,719,378
610,015 750,600

6,943,604 6,671,521

12,268,567 11,291,923

9,651,000 9,180,456

150,000 150,000
8,561,000 8,600,598
536,191 180,923
5,188,000 6,203,117
250,000 150,000
200,000 100,000
5,538,967 5,452,140

200,000

150,048,453

150,000

144,439,695




otal '-Expenditures




LOuU :De pt. vs Other

Deferred Charges
1%
Capital

Pension 3%
5%

Debt Service
8% !

State Program
Costs
7%

Insurance(s)
13%



Other

Public Health & Safety
5%

Constitutionl Service\
S

Human Services
12%

Public Safety
46%
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Year to Year Revenue Compar

Section A Local Revenues

Section C assumption of State Cost"

Area plan

State Aid- Community Mental Se
Shared Services

FEMA

Debt Service Reimbursement

Pension Reimbursement




Tax Levy, 80.1%

evenue



Cost We can Control/Cost We are
Obligated For

County Departments
Capital
Other

Total Controllable Cost $92,358,971

Constitutional Services
Public Safety
Debt Service
Outside Agencies
State Programs
Pensions
Insurance
Other

Total Obligated Cost

2008 2014 %Chg
$63,333,814  $57,266,964 (9.6%)
$22,300,000  $7,756,000  (65.2%)

$6,725,157  $6,033,063  (10.3%)

$71,056,027  (23.1%)

$4332,689  $3,719,378  (14.2%)
$32,284,607  $34,572,075  7.1%
$16,056,464  $18,747,860  16.8%
$38,184,186  $36,645,098  (4.0%)
$11,359,857  $15,974,389  40.6%
$4,804,459  $11,564,514  140.7%
$15,445,000  $22,220,000  43.9%
$5,388,837  $8,079,983  49.9%

$127,856,099 $151,523,306  18.5%



~ Cash Capital
$7,256,000

nent on Bonds $1,100,000

lood Control $700,000
$700,000
$650,000

= Capital Requests-Contingency $606,000
m Various Capital Projects - Capital Ord. $3,500,000



2 |n Assessed Value

qualized Assessed Value

%Decreased
11%




,g_;; ffect on Average

Total Net Value Assessed
Total Budget w/ Grants
County Levy

Without Grants

Grants

Tax Rate

Average House Annual Tax

Per Month



The Future

nd shared services throughout the county
business

Better Budget Planning
haring Service - Costing Out Services

reamlining Operations

ting programs & services for financial feasibility

ing finance procedures and finance software

v Saves over $150,000 Annually in Finance Office Budget
v'Saves Countless Employee Hours Throughout County

v Encourages Short and Long Term Budget/Capital Planning

= Continuation of the zero based budget approach and adding
priority budget concepts.
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